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LTV Population

A Increasing survival from PICU

A Medically complex, technology dependent
children at home

A High cost, small volume population
A Multiple agencies (users)

A Hospital and Community Interface
A Long Term Condition

A No structure pathway i delays!

A No uniformity of service provision
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Key Stages In Discharge

V Recognise need for LTV 0 start dc planning
and parent education & training

V Acute Key Worker (AKW) contacts
Community Key Worker (CKW)

VCKW 1 nforms chil drenos
commissioner

Health Needs Assessment (HNA) carried out
Referral to social services

Housing assessment

V Set date for 1 st MDT meeting
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Key Stages In Discharge

V Funding agreed in principle

V Equipment list & vent purchase

V Care provider identified (tendering process)
V Recruitment of carers

V Training of carers (CRB)

V Staged discharge home
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Problems with current system

A Communication
I Hospital---Community
I Verbal communication
I Paper and email trail
I Low on priority list in acute setting I no urgency

A No standardisation of process - erratic

A Confusion over responsibility for tasks

A No expectation of reasonable time frames
A Billing to PCT only at discharge (LOS++)
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Many delays are not due to concrete factors, such as
housing, but to lack of urgency in decision making and
failure to allocate key tasks within reasonable timeframes
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"OK, all those in favour of delegating
decision-making, shrug your shoulders”
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e-VENT Solutions

V Central single site for communication

V Key action points to be completed

V Accountability (completion of tasks)

V Reasonable time frames (automatic alerts)

V Automaticemailsi del ay s, MDTO s
V Real-time recognition of delays

V Commissioner access to long stay info/cost

V Templates T advanced care plan, weaning etc.
V Risk assessment & competencies

V Education and training
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LT Notification, Add new record
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NHS Number 112345

LTY Status | LTV required

LTY Team action | The LTV team will make contact and arrange a visit

Date of LTY

Notification [2 v|[september v | [zoos v 7

Date of Admission |1 v || Septermber v ||z009 | ]

Is the patient

eligible for NHS |res v

funds

PCT | ashford PCT v
PCT Sector |Kent Sector v |

PCT Site ID |13 v |

Hospital Key

Worker Name

Hospital Key
Worker Tel No:

Hospital Key
Worker Email:

Lead Consultant
Name

Lead Consultant
Tel.Mo:

Lead Consultant
Email:

|james woods

020 85569643

|james@r|:uh nhs.ulk

|Gillian Halley

|020 85328262

gillian@rbh.nhs.uk|

3 - Required field

| Save " Resek || Back ta lisk |
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Recognise the need for LTV

168
days

Delay in starting d/c”otential

saving with eVENT g
notification~£400,000 ays

14 d
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