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LTV Population

ÅIncreasing survival from PICU

ÅMedically complex, technology dependent 
children at home

ÅHigh cost, small volume population

ÅMultiple agencies (users)

ÅHospital and Community Interface

ÅLong Term Condition

ÅNo structure pathway ïdelays!

ÅNo uniformity of service provision
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Key Stages in Discharge

VRecognise need for LTV ðstart dc planning 
and parent education & training 
VAcute Key Worker (AKW) contacts 

Community Key Worker (CKW)
VCKW informs childrenõs continuing care 

commissioner
VHealth Needs Assessment (HNA) carried out
VReferral to social services
VHousing assessment
VSet date for 1 st MDT meeting
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Key Stages in Discharge

VFunding agreed in principle
VEquipment list & vent purchase
VCare provider identified (tendering process)
VRecruitment of carers
VTraining of carers (CRB)
VStaged discharge home
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Problems with current system

ÅCommunication

ïHospital---Community

ïVerbal communication

ïPaper and email trail

ïLow on priority list in acute setting ïno urgency

ÅNo standardisation of process - erratic

ÅConfusion over responsibility for tasks

ÅNo expectation of reasonable time frames

ÅBilling to PCT only at discharge (LOS++)
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Many delays are not due to concrete factors, such as 

housing, but to lack of urgency in decision making and 

failure to allocate key tasks within reasonable timeframes
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e-VENT Solutions

VCentral single site for communication

VKey action points to be completed

VAccountability (completion of tasks)

VReasonable time frames (automatic alerts)

VAutomatic emails ïdelays, MDTôs

VReal-time recognition of delays

VCommissioner access to long stay info/cost

VTemplates ïadvanced care plan, weaning etc.

VRisk assessment & competencies

VEducation and training
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