
PICANet Data Request 
Process Start 

Applicant contacts PICANet to propose a 
data request for a research, audit or 

service evaluation project

Completed Feasibility Form is distributed to 
PICANet Team and PICANet Clinical Advisory 
Group (CAG) for comment and approval. CAG 
have 2 weeks to respond to PICANet for data 

requests and 1 week for information requests. 
Comments will be passed on to the applicant.

Limitations and viability discussed with 
PICANet team to help determine if 
PICANet data is suitable for project.

If suitable, applicant completes 
the PICANet Feasibility Data 

Request Form

If the application involves data from a private organisation, 
Scotland, Wales, Northern Ireland and/or Republic of Ireland ONLY, 

PICANet will feedback from CAG, giving approval or advising the 
data request is not possible. 

If successful, a Data Sharing 
Agreement (DSA) will be 

produced by PICANet for data 
requests and signed off. A DSA is 

not required for information 
requests.

N.B. Additional information may 
be requested to enable delivery 

of the request. PICANet will liaise 
with the applicant. 

If unsuccessful PICANet to 
provide feedback. 

If the application includes English NHS data, the applicant must complete the 
Healthcare Quality Improvement Partnership (HQIP) Data Access Request Form 
(DARF) (which includes a Data Sharing Agreement) or, for minimal aggregated 
data, the HQIP Information Request Form. HQIP are joint Data Controller with 

NHS England for PICANet English NHS data. Documents and guidance are 
available on the HQIP website.

All requests including 
English NHS data

All requests for non-
English NHS data 

only

PICANet will support the applicant with the completion of the DARF or 
Information Request Form. Once finalised, PICANet will co-ordinate the 

electronic signoff of the documentation and submit it to HQIP’s data sharing 
team with the applicant copied so that they have a record of the submission. 

HQIP will complete an initial review the application and assign a reference 
number to the Data Access Request e.g. HQIP123. 

If HQIP require further information or 
clarification, they will return the application to 
the applicant with notes on what needs action/ 

consideration.

HQIP 
queries

Once HQIP have accepted the application, it will be 
submitted to the HQIP Data Access Request Group 

(DARG) which meets on a monthly basis and the meeting 
date will be confirmed with the applicant. 

HQIP DARG will approve or 
reject the application.

If DARG do not approve, advice 
will be provided to improve the 
application. If the application is 
updated and returned to HQIP 
it will either be submitted for 
chairs action or be submitted 

for review by the DARG.

If DARG approve and HQIP have 
received payment (where 

applicable), the fully-signed DARF 
will be provided. 

If the application involves data from any 
of the following; a private organisation, 
Scotland, Wales, Northern Ireland, or 

Republic of Ireland, PICANet will 
produce a Data Sharing Agreement for 
the data and coordinate the sign off.

The PICANet team will produce the dataset required. The 
National Data Opt-Out (England) will be applied to data from 
participating organisations in England as required. PICANet 
will arrange with the applicant and the Data Analytics Team 

(University of Leeds) for the data to be sent to them. The 
data will be made available as per specified in the 

application. Either via secure transfer via Biscom or the 
applicant will access it via the Leeds Analytics Secure 

Environment for Research (LASER).

If you have any questions about the process or your 
application please email: picanetdataaccess@leeds.ac.uk 

The Applicant completes the project and informs PICANet of the 
outcome and associated outputs, including any publications. 

Summaries of projects will be included on PICANet’s website to 
demonstrate the benefits of using PICANet data and showcase the 

work that PICANet data is used to support. 
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If PICANet fees apply, these will 
be finalised at this stage. 
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