
HEALTHCARE
PROVIDERS

DATA COLLECTION DATA MATCHING DATA PROCESSING/ANALYSIS OUTPUTS

Data Controller & 
processor:

English, Welsh and 
Scottish Healthcare 

Providers

Data Controller: NHS England joint with Healthcare Quality Improvement Partnership for data provided by English NHS 
organisations; University of Leeds and HCA International Limited for data provided by private organisation in England; University 
of Leeds & University of Leicester for data provided by Welsh organisations; University of Leeds & University of Leicester, Lothian 
Health Board and Greater Glasgow and Clyde Health Board for data provided by Scottish organisations.
Data Processors: University of Leeds & University of Leicester 

English, Welsh and 
Scottish healthcare 

providers submit data 
via PICANet Web

(data entry or import)
Identifiable, sensitive 
Submission deadline: 

Continuous

Download extracts of 
own organisation’s 
data from PICANet 
Web for validation 

and reporting:
Identifiable, sensitive 

(option for 
pseudonymisation).

PICANet Data Dashboard
Anonymised and Aggregated

Monthly
[PICANet website]

Peer-reviewed articles 
Anonymised and Aggregated
Small numbers: suppressed

Throughout the year

Develop statistical tables and 
outputs

Throughout the year

PICANet National Paediatric Critical Care Audit (NPCCA) data flows (England, Wales & Scotland) v12.0: 06/05/2025

Key:        Processing activity
Identifiable data 
Pseudonymised data 
Anonymised and aggregated data

CQC submission
[English NHS & private providers]

Anonymised and Aggregated
Autumn - winter each year

LEGAL BASIS:
Common law duty of confidentiality:
- Section 251 approvals [England 

and Wales] (non-research for audit 
and research approval for 
secondary uses)

- Caldicott and HSC-PBPP approvals 
[Scotland]

GDPR: Article 6 (1) (e): public task
Article 9 (2) (i): reasons of public 
interest (audit)
Article 9 (2) (j): scientific research 
(secondary uses)
REC research database approval 
(secondary uses research processing)

LEGAL BASIS:
Common law duty of confidentiality: 
- Section 251 non-research approval 
[England and Wales] (audit)
- Caldicott and HSC-PBPP approvals 

[Scotland]
GDPR: Article 6 (1) (e): public task
GDPR Article 9 (2) (i): reasons of public 
interest

* The National Data Opt-Out is not applied to data originating from care providers based within England. Exemption for PICANet non-research activities 
(21/CAG/0090) is approved by the Health Research Authority Confidentiality Advisory Group.
PICANet will apply the National Data Opt-Out (England) to research activities (21/CAG/0098) including the processing and/or release of data for secondary uses, 
such as approved research projects. NB. Third party access requests are assessed individually for their legal basis. For more information on English NHS data 
sharing for uses outside of the NPCCA programme, please see: NCAPOP Privacy Notice – HQIP

Data on all children 
and young people 

accepted for referral, 
transported or 

admitted to 
designated paediatric 
intensive care units 
(PICUs) providing 
paediatric Level 3 

Critical Care, including 
ECMO (England and 

Scotland):
Identifiable, sensitive.

LEGAL BASIS:
Common law duty of confidentiality: 
- Section 251 non-research approval 
[England and Wales] (audit)
- Caldicott and HSC-PBPP 

approvals [Scotland]
GDPR: Article 6 (1) (e): public task
GDPR Article 9 (2) (i): reasons of 
public interest

A probabilistic matching 
algorithm is used to assign 

admission, referral and 
transport events to an 

individual patient identifier 
within the database

Identifiable, sensitive
Continuous

*

Annual State of the Nation 
Report

Anonymised and Aggregated
Winter each year

[PICANet website and data.gov]

Authorised national dataset linkage 
(non-research)

Data from English NHS PICUs only.
Provision of identifiable data with 

PICU admission data from PICANet. 
Pseudonymised individual level 

linked data returned to PICANet in 
some cases.

Throughout the year

https://www.hqip.org.uk/about-us/privacy-notice/?utm_source=Newsletter&utm_medium=email&utm_content=NCAPOP+Newsletter%3A+24+November+2023&utm_campaign=NCAPOP+Newsletter+24+November&vgo_ee=a8m%2BL7ioUnK1Zm6ekvFRJYYGAlE9zPomFadB8xENNaxEqU4%3D%3APAjUcRZTf3zNF6YSgI6ijLquAPDphCJZ

