Impact of PICANet PICA HQIP

Healthcare Quality
Improvement Partnership

National Paediatric Critical Care Audit

Main Healthcare Improvement Goals 2022 - 2025

1. Improving prediction in risk of emergency readmissions to PICU within 48 hours accounting for case volume and occupancy levels in individual units

2. Reducing variation in specialised transport mobilisation times and access to PICU
3. Reducing rates and variation in unplanned extubations

4. Understanding and reducing variation of healthcare-associated infection in PICU
5. Understanding variation and predictors of time of discharge
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Impact examples from Dec 2022 to Nov 2023. Impact report produced Dec 2023.


https://www.picanet.org.uk/level-2-expansion/
https://www.picanet.org.uk/wp-content/uploads/sites/25/2023/11/RSPRT-Guide-for-units-v1.1-Nov-2023.pdf
https://fn.bmj.com/content/early/2023/11/03/archdischild-2023-325970
https://www.picanet.org.uk/annual-reporting-and-publications/
https://www.picanet.org.uk/data-collection/picanet-data-dashboard/
https://www.picanet.org.uk/quality-improvement-resources/

