
IMPROVEMENT GOALS
1. Improving the accuracy of mortality risk adjustment such that outliers can be identified robustly.
2. Highlighting that nurse managers should investigate the use of non-registered health care staff to support qualified nurses in delivering clinical care, learning 
from units where this has already been established to facilitate appropriate staffing levels.
3. Provide PIC Transport Teams with information to enable them to identify reasons for delay where where the 30 minute NHS England target is not achieved.
4. Taking steps to address clarity of definition and quality of reporting of unplanned extubations with a view to reassess suitability of unplanned extubations as 
a candidate for outlier analysis and associated QI activity to reduce the level of variation in unplanned extubation rates.
5. Understanding reasons for variation in emergency readmission rates within 48 hours
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PICANet informs and 
contributes to the 
development of the 
Paediatric Critical Care 
Society’s (PCCS) Quality  
Standards.

Provision of key data 
to the Getting It Right 
First Time (GIRFT) 
programme to inform 
service development 
around national 
paediatric critical care.

PICANet includes 
measures that are 
part of NHS England’s 
Commissioning for 
Quality and 
Innovation (CQUIN) 
framework which 
supports quality 
improvement with a 
financial incentive.

31 PICUs [24 

English NHS units] & 

13 transport 

services [10 England 
and Wales NHS 
teams] able to access 
real-time local data 
downloads and 
reporting stimulating 
quality improvement 
discussions.

Clinical teams can 
monitor the PICU’s 
mortality rates in real-
time via the risk-
adjusted standardised 
mortality ratio (SMR) 
included on useful 
RSPRT plots. PICANet 
provide training to 
support individual 
PICU mortality 
monitoring with a 
dedicated session at 
the PICANet Annual 
Meeting. 

Impact examples from Oct 2020 to Nov 2021. Impact report produced Dec 2021. 

PICANet produces an 
annual report 
summary each year 
which is useful for the 
public, patients and 
families to aid 
understanding of the 
outputs. 

An infographic will 
accompany the 
Annual Report 2021 to 
increase the 
accessibility of the 
report’s key messages. 

There are three 
regular reports 
relating to children 
with a confirmed 
COVID-19 diagnosis 
treated in a PICU, 
within the UK, 
available to the public 
on the PICANet 
website which 
demonstrate the 
impact on PICU 
activity.

Two of the 2021 

PCCS Quality 
Standards relate to the 
timely submission of 
admission, referral, 
and transport data to 
PICANet. They are L3-
702 and T-701.

PICANet provide 
national comparator 
data to aid local 
units to assess their 
performance and 
benchmark 
themselves against 
other units. Trends 
can be monitored 
over time.

Every week a new request for access to PICANet 

data is submitted.

PICANet Key Metrics 
reported to CQC 
annually to inform 
inspection planning.

Customised data 
collections are 
carried out and 
revised to collect 
clinical data items 
specific to an area of 
care or in response 
to local or national 
policy requirements 
or emergencies. 

PICANet continue to report on national-level data summarising the characteristics, interventions received and outcomes for patients with 

COVID-19 admitted to PICU. The COVID-19 Customised Data Collection aims to further support understanding of the disease and 

better describe the presentation and treatment provided within PICUs. This audit includes children admitted with paediatric multisystem 
inflammatory syndrome temporally associated with COVID-19 (PIMS-TS).

PICANet data inform 

publications
such as:
- Characteristics of 
Severe Acute 
Respiratory Syndrome 
Coronavirus-2 Infection 
and Comparison With 
Influenza in Children 
Admitted to U.K. PICUs; 
and
- In the eye of the 
storm: impact of 
COVID-19 pandemic on 
admission patterns to 
paediatric intensive 
care units in the UK and 
Eire.

Two fifths of all
units reported a 
decrease in the 
number of 
unplanned 
extubations over the 
three years 2017 to 
2019.

Over 470,548 
[399,107 English NHS] 
admission, referral and 
transport events 
reported to date.

Staffing level data 
provision is included in 
the Annual Report and 
accounts for the impact 
of COVID-19.

https://www.picanet.org.uk/covid-19/
https://doi.org/10.1097/CCE.0000000000000362
https://doi.org/10.1186/s13054-021-03779-z

