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IMPROVEMENT GOALS

1. Improving the accuracy of mortality risk adjustment such that outliers can be identified robustly.

2. Highlighting that nurse managers should investigate the use of non-registered health care staff to support qualified nurses in delivering clinical care, learning
from units where this has already been established to facilitate appropriate staffing levels.

3. Provide PIC Transport Teams with information to enable them to identify reasons for delay where where the 30 minute NHS England target is not achieved.
4. Taking steps to address clarity of definition and quality of reporting of unplanned extubations with a view to reassess suitability of unplanned extubations as
a candidate for outlier analysis and associated QI activity to reduce the level of variation in unplanned extubation rates.

5. Understanding reasons for variation in emergency readmission rates within 48 hours
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& PICANet continue to report on national-level data summarising the characteristics, interventions received and outcomes for patients with
“6
o COVI D'19 admitted to PICU. The COVID-19 Customised Data Collection aims to further support understanding of the disease and
qé better describe the presentation and treatment provided within PICUs. This audit includes children admitted with paediatric multisystem
S inflammatory syndrome temporally associated with COVID-19 (PIMS-TS). )
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Impact examples from Oct 2020 to Nov 2021. Impact report produced Dec 2021.
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