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Main Healthcare Improvement Goals 2022 - 2025

1. Improving prediction in risk of emergency readmissions to PICU within 48 hours accounting for case volume and occupancy levels in individual units
2. Reducing variation in specialised transport mobilisation times and access to PICU

3. Reducing rates and variation in unplanned extubations

4. Understanding and reducing variation of healthcare-associated infection in PICU

5. Understanding variation and predictors of time of discharge
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Impact examples from Dec 2021 to Nov 2022. Impact report produced Dec 2022.


https://www.picanet.org.uk/covid-19/
https://doi.org/10.1097/pcc.0000000000003099
https://www.picanet.org.uk/about/policies/
https://doi.org/10.1186/s13054-021-03779-z

